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ABOUT US
M A L A Y S I A  -  S I N G A P O R E  -  T A I W A N



We help businesses to automate by handling storage, packing, and
delivery — so brands can focus on growing sales



THE  PAINS
M A L A Y S I A  -  S I N G A P O R E  -  T A I W A N



04.
Expansion
issue during
peak season

02.
Delayed Orders,
Store Rating Affected

05.
Returned parcels left
unattended leads to
inventory losses

01.
Losing Focus

03.
Compliance Risk

06.
Loss track on
inventory resulting in
excessive purchase



WHY US
M A L A Y S I A  -  S I N G A P O R E  -  T A I W A N



A professional operations team with                      of industry
experience ensures standardized and streamlined
warehouse management & process

Orders                                     
Shipped Out on Same Day Return Management

Operating                            Supports 
Flexi

Guaranteed Compensation                       Courier 
Handover Scan

100%Before 4PM

365 Days

8 Years

Agreement
Instant

Expansion



CASE STUDY
M A L A Y S I A  -  S I N G A P O R E  -  T A I W A N



Warehouse efficiency unable to cater marketing growth 

New Stock inbound took weeks to finalize  & inbound

Worker taking off-day during peak season

Return unattended leading to loss in inventory

FMCG Brand Category

Order Volume : 3,000 - 5,000 per day

PRE-Engagement with Easyspad Service

Parcel Error Rate : 0.81% Low Store Health & Rating

25 out of 3,000 orders were mistakenly sent daily

DELAYS ERRORS SCALING ISSUE OVER SELL LOSE FOCUS



Outbound time

6 Hr6 Hr
Outbound timeOutbound time

Engaged 
Easyspad



Inbound time

10 Hr10 Hr
Inbound timeInbound time

Engaged 
Easyspad



Return time

11 Hr11 Hr
Return timeReturn time

Engaged 
Easyspad



Fulfillment Speed increased by 6-10 x 

Order Increased to 6,000 - 8,000 per day

POST-Engagement with Easyspad Service

Parcel Error Rate Reduced to  0.001%

Sales Growth 200% - 250%



Scalability
in Sales

To handle expansion in
terms of spacing,

manpower and resources

Stability
in Operation

To handle every peak
season sales, big

launches, and holiday
peaks

Savings
in Cost

Managing operation the
wrong way could be

expensive without the
right method

When with us, you don’t just get a fulfilment center. You get the 3S that every brand needs to thrive



THE GUARANTEE
M A L A Y S I A  -  S I N G A P O R E  -  T A I W A N



Self Penalization
Program
Easyspad adopts a self-penalty model driven by extreme confidence in its job.
These penalties ensure strict management standards, providing brands assurance
on efficiency in operation, inbound, expansion & safety of goods.

Our ConfidenceOur Confidence

Inventory Discrepancy

Penalty on SLA Breach

Penalty on Wrong Item Shipped

https://www.canva.com/design/DAGkxZu2lLM/USqMJHo1gKv99bvSgqqSMg/edit?utm_content=DAGkxZu2lLM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton




Operation
Freedom

Revenue
Focus

Sustainability
in Growth



VALUE ADDED SERVICE
M A L A Y S I A  -  S I N G A P O R E  -  T A I W A N



One-stop supply chain: From Storage to Sales, streamlined for Efficiency, Cost

Savings and Boosting Revenue

TikTok Shopee Live Content

Management

Store

Management

Ads Management B2B Handling B2B Distribution

Localized

Resources

Sales Channel：

East Msia Retail

Warehouse

Operations

Outsourcing



A)

D)

LIVE
STUDIO



OUR 
TEAM



In The Past 8 Years,
We Have Grown
More Than

10,500%10,500%
Becoming One Of The

Major E-commerce

Fulfilment Player In

Malaysia



CONTACT

＋60 16 376 0035

sales@easyspad.com

www.easyspad.com.my

We Look ForwardWe Look Forward

To Grow With Your BrandTo Grow With Your Brand


