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ABOUT US
M A L A Y S I A  -  S I N G A P O R E  -  T A I W A N



About Us

About UsAbout Us
Easyspad is a humanized tech-enabled E-Decentralised

Warehouse in Southeast Asia that provides total logistic solutions (

storage, packing & deliveries ), ensuring a hassle-free & automated

experience for all businesses of all sizes.

Easyspad's inventory management system (ERP & WMS) will assist

clients to automate their back-end operation such as inventory

management, customisable packing solutions & multiple delivery

options based on clients' requirements.

This all-in-one Ecosystem benefits our users to enjoy competitive

rates, increase in efficiency, reducing back-end hassles and

encourages businesses to automate order fulfillment process.

We understand the struggle



STORAGESTORAGE

PACKINGPACKING
WHAT WE DOWHAT WE DO  

365 days Pick & Pack to
fulfill daily orders

Flexible Warehousing
Storage Service

Malaysia - Singapore - Taiwan

DELIVER RESULTSDELIVER RESULTS

Deliver direct results to
grow your brand and
increase in revenue



Brand JourneyBrand Journey

2018 2021 2022 2023 Q1 2023 Q4

2025 Q2 2025 Q1 2024 Q4 2024 Q3 2024 Q2

20
24

 Q
1

1  Malaysia
Warehouse

st  + 2 Warehouse 1  Singaporest

Warehouse
1  Sarawak
Warehouse

st

1  Taiwan
Warehouse

st  + 2 Warehouse
Achieved Total

Warehouse Sq Ft of
1,000,000

Established
Smart Warehouse

 + 1 Warehouse  + 2 Warehouse

2  Singaporend

Warehouse
Established 30

Sarawak Retail Store

https://www.canva.com/design/DAGkxZu2lLM/USqMJHo1gKv99bvSgqqSMg/edit?utm_content=DAGkxZu2lLM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


About Us

WarehouseWarehouse
Coverage AreasCoverage Areas

1.Klang Sentosa
2.Klang Sungai Jati
3.Klang Sungai Jati
4.Telok Panglima Garang
5.Klang Bukit Raja
6.Klang Haji Sirat
7.Sungai Buloh
8.Meru

SELANGOR

1.Jurong
2.Tuas

SINGAPORE

1.Kuching

SARAWAK

1.Kota Kinabalu

SABAH

- Existing Warehouses

- Upcoming Warehouses

Existings

Upcomings

https://www.canva.com/design/DAGkxZu2lLM/USqMJHo1gKv99bvSgqqSMg/edit?utm_content=DAGkxZu2lLM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


CoverageCoverage total square feet oftotal square feet of 1,130,0001,130,000  

KLANG - BATU BELAH KLANG - SENTOSA

TELOK PANGLIMA SG BULOH EAST - KUCHING

KLANG - BUKIT RAJA KLANG - SG JATI RANTAU PANJANG

SINGAPORE - JURONG SINGAPORE - TUAS

About Us



FlagshipFlagship
Warehouse:Warehouse:

About Us

Handles over 30,000
parcels per day

The First ASRSThe First ASRS  
Smart WarehouseSmart Warehouse  
in Malaysiain Malaysia

1

AGV Mechanical
Intelligent Warehouse

2

Automated High Bay
Shelves (ASRS)

3

Flexible Storage Space4



WE KNOW WHAT BRANDS
TRULY CARE ABOUT

M A L A Y S I A  -  S I N G A P O R E  -  T A I W A N



Common Hassle You May FaceCommon Hassle You May Face

Stock Inaccurate Inefficiency in Operation Expansion Issue

Returns and repairs not properly handledReturns and repairs not properly handled
Products go missing, stolenProducts go missing, stolen
Long processing hours for inbound goodsLong processing hours for inbound goods
Wrong item shipped outWrong item shipped out
Double item shipped outDouble item shipped out

No support channel from platforms /No support channel from platforms /
courierscouriers
Lack of security and risk management –Lack of security and risk management –
no insurance coverage, no complianceno insurance coverage, no compliance
Shop penalties affecting salesShop penalties affecting sales
Ineffective communication – avoidsIneffective communication – avoids
problems and issues from sellersproblems and issues from sellers

Price does not match service qualityPrice does not match service quality  
Operates from small, home-basedOperates from small, home-based
warehouses with no SOP on handlingwarehouses with no SOP on handling
goods, no racking systems, and unable togoods, no racking systems, and unable to
scale operationsscale operations
Expansion constraints – warehouseExpansion constraints – warehouse
overcapacity, making it difficult to scaleovercapacity, making it difficult to scale

https://www.canva.com/design/DAGkxZu2lLM/USqMJHo1gKv99bvSgqqSMg/edit?utm_content=DAGkxZu2lLM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


Your Brand May Be AtYour Brand May Be At
High RiskHigh Risk

Lost in Inventory and
Profit

Store Rating Drops,
Store Sales Drops

Return Parcel Not 
Handled On Time

Warehouse too Small,
Unable to Scale 

Choosing the wrong warehouse may lead to :

Consequences ofConsequences of
MismanagingMismanaging  
InventoryInventory

https://www.canva.com/design/DAGkxZu2lLM/USqMJHo1gKv99bvSgqqSMg/edit?utm_content=DAGkxZu2lLM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


OUR ADVANTAGE
M A L A Y S I A  -  S I N G A P O R E  -  T A I W A N



How do We Achieve High Efficiency?

Our StrengthsOur Strengths

Orders Pushed                                    
are Shipped Out the Same Day

Return and repair team,
recover items up to           

Operating                       a Week,
No Off Days

Processing                               
Parcels Daily

Strict Inventory Management
— Discrepancies will be

Compensated

Couriers stationed directly in
the warehouse for instant

scanning and pickup

 A professional operations team with                      of industry experience ensures standardized and
streamlined warehouse management & process

8 Years

95%
Before 4PM

7 Days 60,000 +

https://www.canva.com/design/DAGkxZu2lLM/USqMJHo1gKv99bvSgqqSMg/edit?utm_content=DAGkxZu2lLM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


Achieve Top Score on TikTok Policy:
NEXT DAY DELIVERY (NDD)

LATE DISPATCH RATE (LDR)

SELLER-FAULT RETURN RATE (SFRR)

We Care About Your Store RatingWe Care About Your Store Rating

Achieve Top Score on Shopee Policy:

FAST HANDOVER RATE (FHR)

SATURDAY HANDOVER RATE (SHR)

NON FULFILMENT RATE (NFR)

LATE SHIPMENT RATE (LSR)

SELLER-FAULT CANCEL RATE (SFCR)

https://www.canva.com/design/DAGkxZu2lLM/USqMJHo1gKv99bvSgqqSMg/edit?utm_content=DAGkxZu2lLM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


Focusing On

Return items in Good condition
will be inspected and put back to

shelf within 48 hours 

In house repair team to fix minor
defects of return goods / assist to

replace damaged packaging

Return Handling
within 48 Hours

Repair & 
Maintenance

A lelong / thrift sales channel for
defective goods which are no

longer able to sell online

Lelong / Defect
Resell

RETURN HANDLINGRETURN HANDLING

Return Management

https://www.canva.com/design/DAGkxZu2lLM/USqMJHo1gKv99bvSgqqSMg/edit?utm_content=DAGkxZu2lLM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


CASE STUDY
M A L A Y S I A  -  S I N G A P O R E  -  T A I W A N



Inbound Efficiency - Case Study (Fashion Brand)Inbound Efficiency - Case Study (Fashion Brand)

Easyspad takeover point, reducing in inbound processing
hour from an average of 25 hours to 10 hours

https://www.canva.com/design/DAGkxZu2lLM/USqMJHo1gKv99bvSgqqSMg/edit?utm_content=DAGkxZu2lLM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


Outbound Efficiency - Case Study (Fashion Brand)Outbound Efficiency - Case Study (Fashion Brand)

Easyspad takeover point, reducing in order processing
hour from an average of 40 hours to 5 hours

https://www.canva.com/design/DAGkxZu2lLM/USqMJHo1gKv99bvSgqqSMg/edit?utm_content=DAGkxZu2lLM&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


Return Efficiency - Case Study (Fashion Brand)Return Efficiency - Case Study (Fashion Brand)

Easyspad takeover point, reducing in return processing hour
from an average of 40 hours to 7 hours
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RECOGNITION
M A L A Y S I A  -  S I N G A P O R E  -  T A I W A N



TOP 1 PREMIUM ENABLER IN SHOPEE MALAYSIATOP 1 PREMIUM ENABLER IN SHOPEE MALAYSIA  
Q1 2025Q1 2025

ProudlyProudly
Recognized As :Recognized As :

TOP 1TOP 1
SHOPEE PREMIUM ENABLERSHOPEE PREMIUM ENABLER

荣获 SHOPEE 马来西亚第一优质服务商 Q1 2025荣获 SHOPEE 马来西亚第一优质服务商 Q1 2025
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CERTIFIED ENABLER IN SHOPEE MALAYSIA Q4 2024CERTIFIED ENABLER IN SHOPEE MALAYSIA Q4 2024

Other RecognitionOther Recognition

TIKTOK TSP TOP 52024 CERTIFIED SHOPEE ENABLER MALAYSIA G40 TOP 40

荣获 SHOPEE 马来西亚优质服务商 Q4 2024荣获 SHOPEE 马来西亚优质服务商 Q4 2024
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OUR GUARANTEE
M A L A Y S I A  -  S I N G A P O R E  -  T A I W A N



Self Penalization
Program
Easyspad adopts a self-penalty model driven by extreme confidence in its
operational efficiency. These penalty ensure strict management standards
within the warehouse, while also providing brands assurance on the
efficiency in orders, safety and security of their goods.

Our ConfidenceOur Confidence

Inventory Loss Compensation

Penalty on SLA Breach

Penalty on Wrong Item Shipped
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VALUE ADDED SERVICE
M A L A Y S I A  -  S I N G A P O R E  -  T A I W A N



One-stop supply chain: From Storage to Sales, streamlined for Efficiency,
Cost Savings and Boosting Revenue

TikTok Shopee Live Content
Management

Store
Management

Ads Management B2B Handling B2B Distribution

Localized
Resources

Sales Channel：
East Msia Retail

Warehouse
Operations

Outsourcing

Value Added ServiceValue Added Service
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A)

D)

LIVE
STUDIO



OUR
TEAM



OUR
TEAM



In The Past 8 Years,

We Have Grown

More Than

10,500%10,500%
Becoming One Of The

Major E-commerce

Fulfilment Player In

Malaysia



CONTACT

＋60 16 376 0035

sales@easyspad.com

www.easyspad.com.my

Official Whatsapp

We Look ForwardWe Look Forward
To Grow With YourTo Grow With Your
BrandBrand


